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Serious Incident Alert

INCIDENT NO. INCID-0038735

SUBJECT Partial collapse of Scaffold

LEVEL Potential Level 3 (P3)

INCIDENT DATE 09/10/2020

BUSINESS UNIT Fletcher Residential

ISSUED BY Michelle Welgemoed — EHS Specialist Auckland North
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1. WHAT HAPPENED?

At approximately 10:30am on the 9th of October a strong gust of wind past through the Whenuapai
sub-division, leading to a partial collapse of the scaffold on lots 275 — 279. The scaffold was still
under construction, incomplete and not handed over to FRL site management.

2. WHAT DID YOU DO ABOUT IT?

Upon natification of the near miss we went down to the site to assess the partially collapsed scaffold.

e Scaffold was secured with two (2.5 ton) strops attached to the scaffolders truck
e An independent consultant from SARNZ was organised to assess the scaffold on Monday
e Site supervisors ensured all fences was secured and put up danger tape around the fences
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3. ACTION TO BE TAKEN

1. This SERIOUS INCIDENT ALERT is to be:

a. SHARED with all contractors across all branches
2. Implement findings from consultants’ recommendations
3. Learn document to be issued upon the receipt of the report

FOR MORE INFORMATION, PLEASE CONTACT

Name: Charlie Meredith, Construction Manager,
E: CMeredith@frl.co.nz; M: 027 2023154
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